
SKIFFS LANE ROAD ASSOCIATION
P.O. BOX 955

WEST TISBURY MA 02575
http://www.skiffslane.com
_______________________________________________________________________
July 26, 2026
Dear Skiffs Lane Road Association Members:

Hope you’re having an excellent summer. 

Our annual meeting will be held this year at the West Tisbury Public Safety Building on Saturday, August 8, 2026 at 9am.  We look forward to seeing you there.  Our Annual Meeting is for election of officers and reviewing reports, transactions and other business. We hope as many Skiffs and Catboat Lane owners can attend as possible to review the past year, to ask and answer questions and to vote in new committee members.  All positions on the Executive Committee are open for election and members are encouraged to run to be committee members (see job descriptions, page 3). 
Dues for the upcoming year are set at $800.00 per lot (49 lots) or undeveloped lot (there are two). This is the same amount as the past three years and based on estimates of projected costs for the coming year. We appreciate your cooperation.  Payment should be made by mail to the above address or by electronic check to SLRA at the same address in the above heading.  The cost of maintenance in all forms on Martha’s Vineyard has increased substantially and we all are challenged with finding affordable and quality contractors. Our Assessors have put a great deal of work into locating contractors and submitting Requests for Proposal.
By the Skiffs Lane Road Association by-laws (see http://www.skiffslane.com for that document and others), Dues are payable before or at the time of the Annual Meeting. If you are not able to pay the full amount by the annual meeting, please speak with Clerk Beth Kramer to discuss an extended payment schedule.  

Many thanks to those who have already paid their annual dues. 
For those who are unable to attend the Annual Meeting, a proxy may be submitted. (See proxy form, attached, p17. The Proxy should be filled out and returned to Clerk Beth Kramer on or before the Annual Meeting.  Proxies can be assigned to any member of the SLRA voting community who will be in attendance at the meeting.  Votes are tallied one per lot.  A proxy member is considered to be “in attendance” at the meeting for purposes of a quorum. Votes cast on behalf of a proxy are binding, so members who are not able to attend the Annual Meeting should choose a proxy voter carefully.  If there are specific votes about New Business items, owners should discuss such votes with his/her proxy ahead of the meeting.  
In addition to off-line communications, the Executive Committee met in person several times this year, most recently June 26.  At this most recent meeting expenses for the past year were tabulated and projected expenses for the upcoming year were estimated.  Please refer to the table of expenses, below, PAGES 12-13.
For the benefit of both old and new members, we would like to review some of the workings of the Skiffs Lane Road Association.  As a reminder, most SLRA documents are posted on skiffslane.com.  Use of the ballfield requires the presence of a road member.  Ballfield reservations should be made on the website.
The Executive Committee:
A few years ago, we realized that the job descriptions of those on the executive committee had drifted from work assignments defined by the Bylaws (see skiffslane.com documents).  We reverted to the original job descriptions for executive committee members and for the most part found that the work required to run Skiffs Lane Road Association went more smoothly.  Briefly, here are officers and the job descriptions as defined by the Bylaws.  

The Clerk (Beth Kramer) runs all meetings and receives all funds from the association, acting as a combination President/Treasurer.

The Secretary (Larry Cohan) is custodian of records (other than financial, which are reserved for the Clerk) and records minutes of the meetings. With the advent of new technology, the Secretary is also the editor of the Members email listings and editor of the website.

Surveyor (Graham Houghton) periodically inspects the road system to determine conditions and make recommendations to the Executive Committee for needed maintenance and repairs 
The three Assessors (Alice Kyburg, Mike Urias and Mariah MacGregor) work with the Surveyor in identifying contractors and obtaining estimates for work that is needed. 
Additionally, there are two Auditors (Mike Urias and Wayne Sylvia) who review finances and ensure that bookkeeping is accurate and appropriate.
There are three Trustees of the Northern Plain Trust (aka Skiffs Lane Road Association) which describes the formation and governance of our road association.  The Trustees are responsible for supervision of the governance of the road association.  Our Trustees are John Anderson, Marc Favreau and Graham Houghton.  Marc and Graham were nominated and voted in this past year to replace the resignations of Julie Robinson and Mike McCormack.  
At last year’s annual meeting two major charges were given to the Executive Committee.  One was assessment of the condition of the roads in SLRA and estimation of costs of maintenance.  A subcommittee headed by Jessica Freyer was formed to address this task.
The other, headed by Clerk Beth Kramer, was consultation with our attorneys about the possibility of selling all or part of the common land at SLRA to pay or defray the cost of repaving the roads when that work is needed.  

The information to date is summarized below and will be addressed at the Annual Meeting. 

Key earlier history for your review:

Road maintenance: Both Skiffs and Catboat Lanes were paved in the 1980s.  With careful maintenance and repairs, the paving has far outlived expectations, but how long we can go without a repaving is unclear.  Crack sealing is key to extending the service life of the road system.  Ongoing, we have plans to have the cracks sealed over a two-year cycle. The Assessors found Jason Perry who did a great job.  Jason also replenished the RAP (road edge protection) along areas of particular wear. 

This past year JR Landscaping also did the roadside trimming, tree maintenance and twice-yearly ballfield mowing and plowing.
Four years ago, we hired Chelsey Sorensen to do bookkeeping on an as-needed basis, which reduced our accounting costs substantially compared to previous years, when accounting was produced monthly.   

Electronic funds transfer: At the 2023 Annual Meeting a question was raised whether funds could be transferred electronically.  Upon investigation, Thaw Malin, Clerk, in discussion with Martha’s Vineyard Savings Bank where SLRA has its checking account, found that Zelle and Venmo transfers are complicated for small organizations with changing executive committees.   Residents, however, may directly transfer funds from their own checking accounts to SLRA’s checking account at MVSB. 

Road Use Fund: At the 2023 Annual Meeting a motion was filed and approved to create a Road Use Fund, essentially a dedicated non-refundable interest-bearing account to be applied to an eventual road paving.  This proposal was then modified after discussion, to hold off on funding until the possibility of selling off a portion of SLRA’s common land (to offset or pay for the cost of repaving) could be investigated.  Based on a 2026 road repaving estimate from White-Lynch, the cost of repaving Skiffs and Catboat Lanes would be a range between $331,000, $1,000,000. 
Mail boxes:  Mail boxes at the entrance to Skiffs are still available through the Vineyard Haven post office.

Old and Ongoing Business :The Executive Committee met on six occasions to review ongoing road business and contracts: Sept 6, 2025, February 7, 2026, May 2, 2026, July 9, 2026, July 11, 2026 and July 24, 2026.
The approved minutes (after approval) are published on line at http://www.skiffslane.com.

Of note, there are histories of the road association in the Sept 6, 2025 minutes, written by former Clerks Cynthia Bloomquist and Larry Cohan.

Briefly,

On September 6 the Executive Committee reviewed 

· Annual Assessment Payments and reminder notices

· Review of Bylaws

· Need for additional votes to confirm Graham Houghton as new Trustee

· Road work and tree maintenance by JR Company

· Installation of Stop sign at corner of Catboat and Skiffs

· Discussion of feasibility and potential benefit of re-forming SLRA as a non profit

· Discussion of possibilities for funding a future repaving of the roads, a subcommittee to be formed and led by Jessica Freyer
· Plans for a SLRA cookout 
On December 13, 2025, the Executive Committee Reviewed

· Subcommittee report about repaving, reorganization and meeting with attorney Flanders.
· Report from Surveyor Graham Houghton about tree work and road status

· Financial Report

· Role of Trustees

On May 2, 2026 the Executive Committee met and reviewed

· Update from committee looking into repaving: Jessica is meeting with contractors about paving on May 4 to discuss timeline, approximate cost and assessment of our ongoing patching.

· Possibility of subdivision of common land? Beth will get original filing from the MVC for attorney Flanders to review.

· Beth met with Joe Tierney on April 22 to look at both properties.

· Beth met with John Stanwood from IHT April 28. Preserving the ball field is mandatory.  He thinks that it may be possible to create affordable lots on two over the parcels. Larry questions if new lot holders would pay road association fees.

· Beth spoke with attorney about reorganizing as Chapter 180 non-profit.  (details to be discussed at Annual Meeting)

· Report from Surveyor on tree work, clean up and snowplowing.

· Speed bumps will be painted soon (when weather improves).

· Larry will speak with Germaine Ingram about clearing the path that people use on her property. (subsequent follow up:  Ms Ingram declines to give permission). 

· Discussed whether we should sign a three-year contract with JR landscaping. 

· Financial report reviewed

· Use of a Horse Jump on the Common Land discussed.

On July 9 the Executive Committee met

· Minutes of previous meeting reviewed and accepted.

· Report of Jessica Freyer about road condition and maintenance proposals reviewed (see below)

· Meeting of Clerk at attorneys about structure of SLRA and other issues reviewed (see below).  Clerk discussed preliminary information about possibility of selling undeveloped common property as affordable housing, exclusive of the ball field. 
· Clerk plans to consult various island affordable housing agencies. 

· Report from Surveyor reviewed.  Particular discussion about liability insurance for animals on Common Property discussed.

· Crack sealing of road scheduled for July 29

· Mowing schedule reviewed.  Surveyor will discuss with his report on August 8 at the annual meeting. 

· Request of a Road member to provide more real-time financial data to members.  Discussion about feasibility of providing monthly Income/Expense reports. 

· Budget information for coming year reviewed

On July 11, members of the Executive Committee met to review the proposed Agenda for the August 8, Annual Meeting. 

On July 24, 2026, Clerk Kramer and Secretary Cohan met to discuss this document, member accounts and other ongoing business.  

Conversation of Clerk with Atty Flanders re chapter 180 non profit: 
-forming a nonprofit corp under M.G.L. c. 180 is a straightforward way to formalize the RA's existing structure, provide liability protection for volunteers, and clarify the framework for managing road maintenance and shared costs.

This process does not change the fundamental way the Association operates – it simply puts an established structure around it.

What Needs to Happen

1. Hold a Meeting of Members. The Road Association should hold a meeting to:

- Approve forming a chapter 180 corporation

- Approve the name (i.e. Skiff’s Lane Road Association, Inc.)

- Approve initial directors/officers (these can be the same people currently serving as officers of the Road Association)

- Approve (or authorize adoption of) bylaws

Hold the meeting according to existing RA By-laws (e.g. notice, quorum). A clear majority vote is ideal to ensure broad support & avoid future challenges.

2. Form the Corporation. File the Articles of Organization with the MA Sec of State. This officially creates the entity. An example Art.Org. with suggested language is attached.

3. Adopt Bylaws. The Corp. has to have by-laws. The new bylaws will:

- Preserve the substance of the RA's existing 1987/89 bylaws

- Clarify governance under a corporate structure

4. Obtain a Tax ID (EIN). The Corporation will need to obtain a new tax ID from the Internal Revenue Service. Even if a prior number exists, a new corporation is a separate legal entity and should use its own EIN.

5. Transition Operations. After formation:

- Bank account is opened in the Corporation’s name

- Road maintenance and expenses continue as before

- Assessments are issued by the Corporation

Key Points 

- This is a formalization, not a reinvention

- The RA members (not just officers) should approve formation

- The existing bylaws will continue to guide substance, but the corporation provides structure

- The goal is to keep administration simple and manageable

Once complete, the Association will have:

- A clear legal identity

- Defined governance

- Continuity with past practices

- Improved protection for volunteers serving as officers and directors

Freyer - report on SLRA repaving 6.30.2026
I just met with Nico Lynch and we drove down Skiffs and Catboat so he could see what we're working with. He was blown away when I said this road was paved in the 80s and said it was in very good condition. 
Some of his observations:

· We don't have any cracking parallel to the road down the middle, only perpendicular, which is good

· We don't have any potholes, which can lead to the parallel cracks 

· No chunks of asphalt coming from the middle of the road, which is good 

His take on interim maintenance options:

· He said Lynch Bros do not do the asphalt tape that has been used to cover up the cracks, so whoever did this previously must have come from off island

· He said if we get potholes from snow plowing or whatever, they can come repairs those and we should urgently address any potholes as they create problematic cracking

· He was very pro tree maintenance (e.g. cutting down trees that are growing too close to the road) to prolong the life of the road 

Cost, options, and process for the repave:

· There are two options to repair the road: we can put a new, 1.5 inch deep layer of asphalt on top of the road with no prep (e.g., no pulverization required) or we could fully pulverize the asphalt into gravel, re-level, and pour 4 inches of new asphalt (this is the 'cadillac' option)

· the quantity of asphalt needed is the main cost driver, and the cadillac job requires roughly 3x the labor (between pulverizing and repaving)

· All of the cost estimates are based on an estimation of 1.5 miles of road (Skiffs plus Cat Boat) and 16 feet width, which I think is conservative but fairly accurate

· He said that if we put 1.5 inches of asphalt on top, the taped-over cracks we have now would come back in 5-10 years  (I'm going to assume 10 years given how well the road has aged thus far, but this depends on snow-plow-needs in the coming years). We've lived with the cracks for a while so it's not clear to me that the cracks are so problematic...

· The cadillac job would last 20 years (likely longer but he can't underwrite that)

· The 1.5 inch pave would take 2 days of paving time and would cost ~$315k (rough estimate)

· the cadillac job would take 6-7 days and would cost $700k for asphalt alone, ~$100k for pulverization, plus additional labor for paving, so I'm going to say roughly $1M  

· he said this was not an urgent job and addressing within 5 years should be fine (we didn't get too precise on timeline though) 

Given cost considerations and the varied timelines Skiffs residents are planning for, the 1.5 inch repave seems like the right option for us? I'm sure $315k is beyond what the road association has lying around, but perhaps we could sell a smaller plot than if we had to finance the full $1M Cadillac option. All for discussion! 

SLRA 2027 Budget Projections

	Expenses
	Paid 2025
	YTD 1-6/2026
	Projected through 12/31/26
	Anticipated 2027

	Website
	265
	265
	265
	265

	Insurance
	2100
	0
	2046.96
	2100

	Office Supplies
	17.14
	0
	0
	

	Postage and Delivery
	102
	0
	106
	106

	Accounting and Bookkeeping
	834.76
	0
	1000
	1000

	Legal Fees
	130
	1814.75
	2500
	2000

	RE taxes
	740.70
	479.35
	750
	750



	Repairs:
	
	
	
	

	Road Maintenance (?)
	750.97
	
	
	

	Storm Cleanup
	0
	
	
	3000

	Mowing
	1450
	750
	2250
	2300

	Plowing
	0
	7540
	10000
	 10000

	Pavement Repairs
	15000
	0
	15000
	15000

	Tree Maintenance
	11400
	10725
	13000
	10000

	
	
	
	
	

	Subtotal
	28600.97
	19015
	40250
	40,300

	
	
	
	
	

	
	
	
	
	

	Total Expenses
	32790.57
	21574.10
	46917.96
	45521

	
	
	
	
	

	Income
	
	
	
	

	Assessments
	40950
	40400
	40800
	40800

	Other (Insurance payment)
	0
	1200
	1200
	0

	Interest
	44.19
	21.81
	43.62
	44

	
	
	
	
	

	Total income
	40994.19
	41621.81
	42043.62
	40844.00

	Net income
	8203.62
	
	-4874.34
	-5677.00


AGENDA FOR THE AUGUST 8, 2026 MEETING.
Meeting call to Order by Clerk

Members of the Executive Committee present:

In attendance:

By Proxy:

· Moment of silence to observe passing of Ted Jochsberger  Donations may be made to a fund established in his honor at the MV Community Foundation to support science teaching.
· Welcome to new homeowners

· Acceptance of minutes from Annual Meeting 8.09.25
· Auditors’ report
· Nomination of Officers

· Election of officers

· Report from Executive Committee
· Report from Jessica Freyer - future road repaving

· Discussion of reorganization to a CH 180 non profit

· Recap of meetings with attorneys re possible sale of land for affordable housing
· Auditors’ report
· Presentation of proposed budget

· Assessments

· Report from Surveyor (Graham)

· Get together in the fall (?)

· New Business

· Old business

· Business not anticipated by Clerk
Yours truly,
Larry Cohan

Lawrence.cohan@gmail.com
Secretary

Skiffs Lane Road Association
INVOICE:
Dues for 2026-2027    $800.00, payable before or at the time of the August 8 annual meeting.  If you are not able to pay the full amount by the annual meeting, please speak with Clerk Beth Kramer to discuss an extended payment schedule.
Date paid:   ________________     Check number ________
PLEASE PRINT AND RETURN

Amount enclosed $________________

NAME ________________________________________________________

Number: __________       Skiffs _________ or Catboat _____ (please check)

Mailing address: ___________________________________________________

Email address (update please) _________________________________________

Phone numbers: (winter) ______________________ (summer) _________________

SLRA, Clerk
P.O. Box 955

West Tisbury MA 02575

Skiff’s Lane Road Association

Proxy Vote

(There is one vote per map/lot or street address.  Voting is not by individual residents.)

Date:

Map:        Lot:      or Street Address:             

Signature

Name Printed
Proxy vote given to:   
Please email Clerk Beth Kramer (beth.kramermv@gmail.com)
Or, return your vote to SLRA, P.O. Box 955, West Tisbury MA 02575, or give the proxy to the Clerk, Beth Kramer, or to someone who will be attending the meeting and voting on your behalf.  
Thank you.
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